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Hollywood Wayfinding Project ("Project") 


Jeanne Min <jeanne.min@lacity.org> Wed, Jun 20, 2018 at 12:54 PM 

To: Peer Ghent <peer.ghent@lacity.org>, wayne@huntdesign.com, Kerry Morrison <Kerry@hollywoodbid.org>, Rich Sarian 
<richard.sarian@gmail.com>, sameer.jatana@conduent.com 

Cc: Daniel Halden <Daniel.Halden@lacity.org>, Craig Bullock <craig.bullock@lacity.org>, Christine Petersa 
<christine.peters@lacity.org> 

Hi everyone. Thank you for the call today. It was very clarifying. 

Here's my recap and breakdown of next steps. Feel free to corrector and/or add. 

>TIMELINE 

- Once contractor (TFN) is on board, expect coordination with DOT/Wayne/Samir to occur. 

- Total project timeframe: 3-4 months. 

- Completion target: October 2018 

- LADOT/Samir/Wayne/TFN to provide CD13 and the BID the Project schedule once complete. 

- CD13/BID to decide appropriate community event for Project. 

>FUNDING 

- North of Project: deficient approx $34k (DOT to identify meter revenue) -- METRO should reimburse LADOT!! 

- South of Project: deficient approx. $65-75k (CD13 will cover) 

DOT will confirm next week on availability of meter revenue funds. 

DOT to send CD13 Project description, exact amount to be transferred and DOT department account info for Council 
motion enacting transfer of funds. 

> MAINTENANCE 

- DOT to provide info on maintenance plans with other communities with signage (ex. DTLA, Westwood). 

- BID to seek inventory of existing directional signs to be removed. 

- Continue discussion of long-term maintenance/replacement plan between City and the BID. 


Thank you. 


MITCH 
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JEANNE MIN 

Chief of Staff 
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